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SH-121T Project History

• 1960’s – First placed on City ’s thoroughfare plan

• 1970’s – Freeway designed and cleared env ironmentally;  
but project construction deferred because of lack of funding

• 1984 – Route re-examined because of concerns about impacts
on Cultural District;  new route endorsed by City  Council 

• 1985 – Texas Transportation Commission adopts Minute 
Order No. 83516 authorizing project for state funding

• 1994 – City-sponsored study determines project is v iable as a
toll road
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SH-121T Project History Cont.

• 1995 – TxDOT/NTTA initiate development of SH-121T

• 1999 – CAC recommendations result in Alternative B

• 2000 – Initial Tri-Party Funding Agreement executed

• 2000 – Peer Review Team analyzes IH-30 Interchange 

• 2000 – Project Development Team develops Alternative A

• 2000 – Council adopts PDT recommendations in 
Resolution No. 2693
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1. The City Council accepts the recommendations of the 
Project Development Team and adopts them as the City ’s  
Preferred Design for the Southwest Parkway.

2. The City’s Preferred Design shall be completed to  a 
sufficient level of  detail  and submitted to TxDOT and NTTA for  
a complete and timely evaluat ion as part of the environmental 
impact study.

3. The City acknowledges that the final project design must 
satisfy Federal Highway Admin istrat ion, TxDOT and NTTA 
engineering standards for safety  and operation.

4. The City Council urges that the recommendations  
contained in the City’s Preferred Design be followed as closely  
as practical, absent insurmountable environmental problems 
or unacceptable conflicts with safety and engineering 
standards.

City Council Resolution 2693 
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5. The City recommends that TxDOT, NTTA and the City o f 
Fort Worth work cooperatively to identi fy and obtain funding to  
construct the Southwest Parkway and to implement the projec t 
at the ear liest possible date.

6. The City’s representative to the Technical Work Group  
(TxDOT, NTTA and City o f Fort  Worth) wil l cont inue to  assist  al l
parties in the preparation of a Draft Environmental Impact 
Statement.

7. The City strongly urges TxDOT and NTTA to continue to 
hold regular public br iefings and public hearings through the 
environmental review process.

8. The City reaffirms its support of the plan to construct the 
Southwest Parkway as a to ll  faci li ty and otherwise in  accordance 
with the agreement between the City, TxDOT and NTTA approved 
by the City on December 8, 1998.

Resolution 2693 Cont.
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• NTTA and TxDOT review the PDT 
recommendations (Alternative A) in
context of operational, safety and
ROW considerations.

• NTTA prepares Alternative C,
incorporating many PDT recommendations.

• City adopts Locally Preferred Alternative, 
meshing Alternatives A and C.

• TxDOT includes all alternatives in 
DEIS as required by NEPA, creating
opportunit ies for combinations of design
and aesthetic elements. 

Development of Alternative “ C/A Combo”
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After extensive comments on 
the DEIS, FHWA signs off on 
an FEIS that utilizes the City’s 
Locally Preferred Alternative 

(the “C/A Combo”).

FEIS recognizes “visual 
effects” as an environmental 

factor to be mitigated.
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PDT’s Proposed Bridge Design
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CAG’s Land Use and Access Analysis 
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CAG’s Land Use and Access Analysis
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Corridor Master Plan Genesis 

• Project Development Team (PDT) 
Report basis of City’s Locally 
Preferred Alternative (LPA)

• Refining LPA, Amendment #2 of 
the Tri-Party Agreement 
established guidelines for Corridor 
Master Plan (CMP) based on 
Citizens’ Advisory Group (CAG) 
Nature & Character Plan

• City to approve PS&E prior to 
letting of construction contracts
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CAG’s Land Use and Access Analysis
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Corridor Master Plan Purpose 

• Federal Highway Administration 
(FHWA) issued Record of Decision 
(ROD), clearing project 
environmentally

• ROD recognizes that the Corridor 
Master Plan “will be a crucial 
element in the project’s eventual 
final design and construction.”



20

The Project 
Partners’ Parkway 
Tour set the stage 
for a collective 
design focus for 
the master plan 
process facilitated 
by consultants 
including Carter 
Burgess, HNTB, 
Prime Strategies 
and Kittelson
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Cross-Section resulting from Parkway Tour v. Pre-Master Plan Section
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Corridor Master Plan Results

• CMP approved by the CAG through an iterative process

• Streams & Valleys, Inc. and Art Commission provided 
substantial input

• CMP meets or exceeds each element of the Project 
Development Team (PDT) Report

• Resolved all substantive design issues among the Project 
Partners

• All outstanding neighborhood issues resolved by 
commitment of funding and implementation process involving 
affected neighborhoods
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Corridor Master Plan Results Cont. 

• Beyond Amendment #2:
- Screen walls for Mistletoe Heights and Alamo Heights
- Landscaping for Hulen Bend Estates, Park Palisades,  

and Country Day School
- Soundproofing for Country Day Classrooms
- Ramp Toll Plaza shifted south from Country Day School
- Additional Monuments on East Crossing of Trinity
- Other bridge enhancements such as stiffeners
- Sidewalks through I20/SH183 Interchange
- $1 million more for Trinity River Vision from NTTA/TxDOT
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Tax Increment 
Financing (TIF) will 

repay bonds 
approved by voters 
to pay partially for 
the City’s share of 
the cost of SH 121
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Corridor Master Plan Table of Contents
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Standards and Directives to be developed from 
CMP to facilitate continuity throughout PS&E



30

Collaboration improved Amendment #2—
e.g., U-Beams instead of Fascia 
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scheme B4
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scheme B4
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scheme B5
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scheme B5
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Typical Landscape Standards
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Typical Landscape Application
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54University Drive/
Trinity River Park Area

2

urban zone

2 Pedestrian Path

5 Offramp Element

3 Stormwater & 
Cascade Pool

4 Trailhead
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Bringing it all together—View From
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Bringing it all together—View To
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